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RIGHT people in the RIGHT roles performing
the RIGHT processes

Delivering Technology | Empowering People #ﬁ PAR&ICQH

H © L



QwTD STRATEGIES
AGENDA

* Roles

* Profiles

« Competence

- Capability

 What difference does it make?
* Questions
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ROLES
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PROFILES

QUAN TO STRATEGIES
o ™ 4

PIECES OF A PUZZLE
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PROFILES

Insight into Capability
& Competence

S—
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o CAPABILITY

— Capability refers to those aspects of a
person that are inherently part of
him/her and which cannot be
changed easily.

— Eg. — attention to detall ability

o COMPETENCY

— Competence refers to aspects of the
position that can be taught

— Eg. - a programming language
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me STRATEGIES
COMPETENCE - BA

JJ SOAP - JUNIOR BUSINESS ANALYST

Information gathering

Requirements specification and

Modelling and conceptualisation documentation

Industry trends, terminology and standards

SDLC and methodologies Requirement and scope management

== |DEAL PROFILE
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me STRATEGIES
COMPETENCE - TA

TESTER - PROFILE

==¢—TESTER IDEAL PROFILE

PRINCIPLES OF SW TESTING
8

STATIC TESTING TEST DESIGN

TEST AUTOMATION MANAGING THE TEST PROCESS

REQ'MNTS EXTRACTION & VERIFICATION EST EXECUTION & DEFECT TRACKING
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CAPABILITY - ATTRIBUTES Q,.U@ﬂm

PROBLEM SOLVING
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INFORMATION PROCESSING
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What difference does @Y
it make?

® BA & TA roles are separate & distinct

Different interactions with stakeholders
Different interests (RIGHT system or system RIGHT)

Job performed better :
— focus
— division of labour
— specialisation relevant to processes
Don’t confuse role with individual — (different hats)

GREATER PRODUCTIVITY & BETTER JOB DONE
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