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COMPETITION IS EVERYWHERE
THE RULES ARE CHANGING
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TYPICAL APPROACH TO CHANGE
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A NEW APPROACH TO CHANGE

SOLVING COMPLEX
PROBLEMS OF

TOMORROW ...
TODAY...
TOGETHER




WHAT IS DESIGN THINKING?
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WHY DESIGN THINKING?

» New way of thinking and being

» Empathise with people’s experience

» Identify needs based on user feedback

» Develop analytical and emotional competence

» Collective problem solving

« Make decisions in rapid change

« Make sense of systems, processes, and people diversity
» Manage complexity through collaboration and ideation
« Safe to fail approach

» Prototype to obtain user/employee/customer feedback to mitigate
risk before final go to market launch
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DESIGN THINKING PROCESS

Learn about
the audience
for whomd you
are designing,
by observation
and inteview.
Who is my
user? What
motters to this
person?

GO o
Build o ’

Brainstorm
and come up
with as many
creative
go':\?:::i’cw solutions as
that is based B oo
on user needs encouraged!
and insights. '
What are their
needs?

representation
of one or more
of your ideas to Share your

show to others, oto

How can | show geo v:?&‘;’oor

my idea? original user for

Remember: A feedback.

prototype is What worked?

Just a rough What didn't?

draft!
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APPLYING DESIGN THINKING IN CHANGE

A more agile and cohesive approach to manage change

ORCANISATIONAL STRATECY CRGANISATIONAL
STRATEGY

LEADERSHIP
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DESIGN THINKING FOR INNOVATION

THE DESIGN THINKING PROCESS

INSPIRATION ' DEATION IMPLEMENTATION
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PRIORITIES FOR DESIGN THINKING

> Creative Confidence
>> Empathy
>>> Embrace Ambiguity
>>>>Authentic curiosity
>>>>> Constant optimism
>>>>>>>Courage to try and fail

'E> ITERATE > ITERATE > ITERATE> ITERATE> ITERA
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ABOUT US

Advisory Consulting Training Design
> Organisation Design > Organisational Communication
> Organisation Development > Stakeholder Engagement
> Change Management > Coaching and mentoring
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Thank youl!

Nicola Columbine
Managing Director

t: +27 010 900 4292 m: +27(0) 84 8808138
e: info@integrativeconsulting.co.za

www.integrativeconsulting.co.za

Connect with us:
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