MINUTES OF THE ANNUAL GENERAL MEETING OF THE MEMBERS OF THE INSTITUTE OF INFORMATION TECHNOLOGY PROFESSIONALS SOUTH AFRICA (IITPSA NPC) HELD AT THE PROTEA HOTEL MIDRAND, 14TH STREET, NOORDWYK EXT 20, HALFWAY HOUSE, MIDRAND ON TUESDAY, 24 JULY 2018 AT 08:30
	PRESENT: 
	As per the signed attendance register
	
	

	
	
	
	 

	
	
	
	

	IN ATTENDANCE:
	Liezl Kenyon
	LK
	HMSS Minute Taker


	1. 
	WELCOME AND APOLOGIES

	ACTION

	
	1. Mr Tony Parry, CEO of the IITPSA, welcomed everyone in attendance at the 2018 AGM.
2. At the stipulated start time of the AGM, thirty voting members were in attendance amongst all the attendees, which exceeded the quorum requirement of twenty-one voting members.  The AGM was therefore properly constituted. 

3. Thirteen proxies had been received.  Two of the proxies were for members who were not in good standing and would not be counted. Ten proxies were assigned to Ms Ulandi Exner and one to Mr Adrian Schofield.  
4. Apologies would be attached to the AGM attendance register. 
5. The meeting notice had been appropriately circulated twenty-one days before the meeting.  The membership body confirmed that the notice had been received.  The documents relating to the meeting were available on the website for consideration.    

	

	2.
	MINUTES OF THE PREVIOUS AGM


	

	
	1. The minutes of the 2017 AGM were made available on the website.
2. The minutes of the 2017 AGM were adopted and approved as a true reflection of the AGM.  

Proposed:  Mr Adrian Schofield
Seconded:  Mr Nick Wanjau

	

	3.
	PRESIDENT’S REPORT

	

	
	Ms Ulandi Exner presented the IITPSA President’s Report.  

1. The members in attendance were informed of the following matters during the presentation of the report:

2. IITPSA governing structure enhancements and responsibilities:  

2.1 The EXCO had been renamed the Members Council and would consist of the Chapter Chairs, providing the link between the Board and the membership body.  The renaming of the Committee would require a change in rules for the IITPSA.  The change would require the approval of the members, which matter is covered later in the AGM agenda.   

2.2 The Management Committee had been separated from the Board to provide a greater focus on good governance.  The institute would become more aligned with the Companies Act and King IV, and additional changes would be made to the Board and Sub-Committee structures.  
2.3 The Board Members of the IITPSA take on the fiduciary duties of the Institute, and do so without payment.  The members of the current Board were thanked for their dedication and passion for the institute.
2.4 The Board of the IITPSA would be responsible for Audit and Risk as well as the Social and Ethics aspect of the Institute, with these matters delegate to Board sub-committees.
2.5 The Membership Committee has delegated responsibility for membership applications and meets twice per week.

3. The IITPSA was in the best financial position in the history of the Institute as a result of conservative spending.   

4. The Institute is registered with SAQA, and has relationships with the National Science and Technology Forum, the Australian and British computer society, and has representation on the MICT SETA Board amongst other affiliations and relationships with stakeholders.  
5. Educational initiatives:

5.1 The IITPSA had issued its first bursary during the previous year.  The bursary is awarded to learners pursuing tertiary studies in either Informatics / Computer Science / IT.  Members were requested to refer any candidates to the IITPSA website regarding the application process.  
5.2 The IITPSA had awarded a post-graduate research grant to an individual at the Nelson Mandela University.  
5.3 Programming scholarships have been awarded to expose learners to programming skills in schools. 
6. The IITPSA has 9 402 members throughout the country and supports active Chapters in Gauteng, KZN, and the Eastern and Western Cape. 
7. The IITPSA would be establishing a special interest group in the Cybersecurity domain. 
8. The President’s Awards for 2017 had been awarded to Alec Joannou, CIO of Sasol (Visionary CIO award), and Wayne Mallinson had received a fellowship award.  The IT Personality award had been awarded to Shashi Hansjee, CEO of Entelect, and the Distinguished service award in ICT to Professor Pete Janse van Vuuren.  New categories would be considered for the 2018 awards. 

9. The IITPSA strategic focus would be on Career Development Opportunities and Thought Leadership.  Task teams had been established to analyse the focus areas and to establish how more value could be added to the members. 

10. Enhanced membership:

10.1 PrivySeal would be introduced as an electronic membership badge.  The PrivySeal icon would be part of an email signature.  A click on the icon would take interested parties to an individual’s membership status.  PrivySeal would ultimately be replacing membership cards and certificates.  

10.2 A membership self-service portal would be introduced to assist members to manage their own profiles online. 
	

	4.
	TREASURER’S REPORT

	

	
	Ms Moira de Roche presented the Treasurer’s Report.  
1. The following information was highlighted during the consideration of the Audited Financial Statements:

1.1 Gross Revenue of R12m was achieved.  Membership subscriptions were 15% higher than budget and R987 760 higher than FY2017.  A total Nett Income of R9 253 589 was achieved. 

1.2 Expenses of R5 227 748 had been incurred leading to a surplus of R5 252 952, which was the operating surplus and interest.  

2. The reflected cost of sales related to the cost of processing memberships and the issuing of certificates.  Ultimately, the PrivySeal project should see this expense decreasing.  
3. The IITPSA supported the Applications Olympiad (run for students who take CAT and not IT as a subject at school), for which it was the main sponsor.  Sponsorship is a separate budget line item.  

4. Operating profit was shown as R4 025 841 and the interest earned amounted to R1 227 111.  The financial strength of the Institute allowed it to launch initiatives that were referred to it by members.  

5. The Balance Sheet showed an improvement of R6m in assets and liabilities and was healthy in terms of current liabilities.  Payables from debtors were well controlled.  

6. Deferred income was reflected because members’ membership periods straddled the financial year end, which requires the creation of a liability for the membership fees exceeding the current financial year.  The amount also reflected applications for critical skills analyses that had been invoiced but not yet completed.  

7. The IITPSA staff were thanked for their hard work.  
8. The members were provided with the following detail related to income:  
8.1 The income reflected was a combination of membership fees totalling R9m. The balance was made up of the funds received from critical skills analyses.  The IITPSA did not have any other streams of income.  

8.2 The critical skills analysis was valuable for industry in order to determine whether qualifications claimed by entrants into the country were in fact relevant.  

8.3 Additional income streams could be considered by the IITPSA, despite the fact that the Institute was performing well financially. 

9. Decisions:

9.1 The IITPSA Members at AGM unanimously resolved to and hereby adopted the Financial Statements as presented.  

Proposed:  Ms Carolyn Chalmers
       Seconded:  Mr Karel Matthee

9.2 The IITPSA Members at AGM unanimously resolved to and hereby approved the appointment of Wakely-Smith Lattuca as the Auditors for the following financial year. 

       Proposed:  Ms Moira de Roche 
       Seconded:  Mr Chris Guy

	

	4. 
	MEMBERSHIP REPORT

	

	
	Mr Tony Parry presented the membership report to the AGM. 

1. The IITPSA membership has grown from 9 402 members at the end of February 2018 to 9 800 members to date.  

1.1 Paid up members totalled 5 114 for 2018.  The difference between enrolled members and paid up members was an area requiring further attention.  The Board would be investigating strategies to encourage the payment of subscriptions by members.   

2. A breakdown of the SA IITPSA membership was considered:  
2.1 The race classification showed that 55% of the membership base is classified as black, 28% is classified as white and 17% falls under other.    
2.2 Males represented 82% of the membership and females 18%. 

2.3 Age of members:  
· 54% of members were less than 35 years of age 
· 32% of members were between 36 to 50 years of age 
· 9% of members were between 51 to 65 years of age 
· 6% of members were older than 65 years of age 
· 2% of members’ ages could not be determined

	

	5.
	SOCIAL AND ETHICS COMMITTEE REPORT


	

	
	Mr Thabo Mashegoane presented the Social and Ethics report to the AGM.  

1. The Social and Ethics Sub-Committee comprised four members and considered the different aspects of the community in which the IITPSA functions from a social perspective.  Meetings are conducted yearly for this Committee. 
2. The aspects receiving focus currently were detailed as follows:  

2.1 Women and previously disadvantaged sectors of the community would be prioritised at the IITPSA.  The National office has majority female representation.

2.2 Development of communities:  Bursaries and IT Sponsorships are awarded and members were encouraged to broadcast the details of these bursaries and sponsorships into their markets so as to obtain representation throughout the provinces. 

2.3 The Women in IT representations should be increased to at least 50%. 

2.4 The Institute had sponsored the Africa ICT Alliance  to a small extent, but the most important sponsorship was the support of the Computer Olympiad that accessed learners at foundation level.   

2.5 The impact around the Fourth Industrial Revolution would be considered and the manner in which how it would affect work categories, along with the bias towards artificial intelligence.  
2.6 The Social and Ethics Committee would also consider how to improve customer relations.  

	

	6.
	APPOINTMENT OF BOARD MEMBERS

	

	
	Mr Tony Parry led the discussion around the appointment of the Board members for the year as well as the approval of the change to the rules.  
1. The Board members who have either resigned, or would be standing down on rotation were as follows:

1.1 Mr Butholezwe Ndlela stood down on rotation and has not made himself available for re-election (effectively resigning from the Board). 

1.2 Ms Gail Sturgess had resigned during the previous year.  Mr Karel Matthee had been co-opted into Ms Sturgess’ place and had to step down as a co-opted member.  Mr Matthee has made himself available for re-election. 

1.3 Mr Mashudu Mambani had resigned during the year. 

1.4 Ms Ulandi Exner would be standing down on rotation and is available for re-election. 

1.5 Dr Chris Joel would be standing down on rotation and is available for re-election. 
2. Four new Board nominations were received.  

2.1 Ms Carolynn Chalmers: PMIITPSA from the Western Cape Chapter Committee. 

2.2 Mr Admire Gwanzura: PMIITPSA from the Western Cape Chapter Committee. 

2.3 Mr Rimmon Kisten: PMIITPSA from the KZN Chapter Committee.
2.4 Dr Kiru Pillay: MIITPSA, in charge of starting the new Cybersecurity SIG. 

3. The three previous Board members standing down, but available for re-election and the newly nominated members would all be elected to constitute the new Board.  The new Board would consist of eleven members.  The MOI allowed for a maximum of a twelve-member Board for the IITPSA. 

4. The remaining four Board members are:  

4.1 Mr Thabo Mashegoane

4.2 Ms Moira de Roche
4.3 Ms Pearl Pasi

4.4 Mr Tony Parry

5. Decision:
5.1 The proposed IITPSA Board (elected and re-elected members, being Ms Ulandi Exner, Dr Christian Johl, Mr Karel Matthee, Mr Admire Gwanzura, Ms Carolynn Chalmers, Mr Rimmon Kisten and Dr Kiru Pillay) was unanimously approved by the IITPSA members in attendance at the AGM and the resignations of Mr Mashudu Mambani and Mr Butholezwe Ndlela were unanimously accepted.
5.2 Proposed:  Mr Nkosana Mbokane
Seconded:  Mr Henry Moyo
6. In order to enhance the structure and governance of the IITPSA a decision had been taken to change the EXCO to a Members Council.  All Chapter Chairs would automatically be included on the Memco as they are voted onto their Committees by the Member Representatives in their Regions.  The request tabled at the AGM was that the Executive Council be changed to the Members Council.  Any reference made to the Executive Council would be changed to the Members Council.  

7. Decision: 
7.1 The members represented at the AGM resolved and unanimously approved the change of the Executive Council (EXCO) to the Members Council (Memco) and that the requisite wording changes in the Rules of the Institute be effected.
7.2 Proposed:  Mr Dev Joubert  
Seconded:  Mr Henry Moyo

	

	7.
	KEYNOTE ADDRESS

	

	
	Mr Vincent Mello, an IT professional at Rand Water, addressed the AGM as the keynote speaker at the event.  

1. The presentation centred around IT Professionals with A Heart and Soul.
2. An example was cited of the Aral Sea and its economic success, which had been changed when water was diverted to sustain the cotton trade in the desert.  The change had resulted in the sea shrinking to the point where it became a fraction of what it had previously been, taking with it a thriving fishing industry and with it the livelihood of the people who used to rely on it for a living.  The example was tied back to the Fourth Industrial Revolution currently facing the world. IT professionals need to carry out their tasks using both their heart and soul, thereby making human beings the main consideration when taking decisions so as to not allow organisations to leave their staff in a position like the Aral Sea Community.    
3. To this end, the IITPSA should become the body that verifies professionals in order to ensure that these principles are kept in mind and for the IT profession to become the “go-to” profession for opinions.  These professionals should make a difference in the industries in which they work.   

4. The presentation ended with a quote from Nelson Mandela: “What counts in life is not the mere fact that we have lived, it is what difference we have made in the lives of others that will determine the significance of the life we lead.”  
	

	8.
	CONCLUSION

	

	
	1. New Professional Members (PMIITPSA) were recognised and the CEO, Mr Tony Parry, was congratulated on having been a member of the institute for the past 30 years. 

2. All members were thanked for attending the AGM. All newly appointed Board members were welcomed and outgoing Board members were thanked for their service.  
3. Professional Members without badges were requested to contact Mr Parry to receive a badge.  


	

	9.
	CLOSE 

	

	
	The AGM was closed at 09:55. 
	


Approved as a true reflection of the meeting

.............................................................


......................................................
Chairman
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